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Introduction

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

Various legislation and government guidance is reflected in this policy,
including the Equality Act 2010, the Children Act 1989, the Education Act 2011
and DfE advice Preventing and Tackling Bullying (July 2017). It also follows the
guidelines from the Comunidad de Madrid Legislation: Decreto 32/2019, de 9 de
abril, del Consejo de Gobierno, por el que se establece el marco regulador de la
convivencia en los centros docentes de la Comunidad de Madrid.

En el dmbito penal, el acoso escolar puede constituir un delito, como por
ejemplo de lesiones (articulo 147), amenazas (articulo 169), coacciones (articulo
172), injurias (articulo 205), calumnias (articulo 208), agresiones o abusos

sexuales a menores de 16 afios (articulo 178 y 183.ter) y, llegado el caso, incluso

homicidio (articulo 138 o 142). Todas estas conductas estdn tipificadas en el
Codigo Penal. El articulo 173.1 castiga al que infligiera a otra persona un trato
degradante, menoscabando gravemente su integridad moral, asi como actos
hostiles o humillantes reiterados que supongan grave acoso contra la victima. En
los supuestos de mds gravedad, la situacién de hostigamiento puede llegar a
desembocar en el suicidio de los menores acosados. El articulo 143.1 castiga
al que induzca al suicidio de otro.

This guidance is aimed at eliminating unlawful discrimination, harrassment,
victimisation and any other conduct prohibited by the Equality Act in all areas
of society.

Pupils learn best in a safe and calm environment that is free from disruption
and in which education is the primary focus.

Bullying affects the whole school community: pupils, their families, teachers,
support staff and governors. Primarily it threatens the safety and happiness of
the pupils and may undermine their educational achievement. Bullying is
specific unacceptable behaviour, and as such is totally alien to our school ethos
and aims. By raising awareness and working together, according to the
guidelines laid down in this policy, we can hope to deal with bullying effectively
and send a clear message to all concerned that bullying of any kind will not be
tolerated at Alegra. Our success will be tested not by the absence of problems
but by the way we deal with them when they arise.

There are various definitions of bullying, however the key points are that it is
unwanted, aggressive behaviour by an individual or group, repeated over time,
that intentionally hurts another individual or group either physically or
emotionally. We also perceive as bullying any case of social isolation in the
school.

Bullying is targeted, intentional and repetitive. It can take many forms (verbal,
social, physical and cyber-bullying). It is often motivated by prejudice against
particular groups or because of a protected characteristic, for example on
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grounds of race, religion, culture, gender, sexual orientation, special educational
needs or disabilities, or because a child is adopted, in care or has caring
responsibilities. It might be motivated by actual differences between pupils or
perceived differences. Bullying can be direct (either physical or verbal) or
indirect (ex. being ignored, rumour spreading, being excluded deliberately or
not spoken to, or through cyber-technology - social media, gaming, mobile
phones, text messages, photographs and email). Bullying can cause
psychological damage and even suicide.

Bullying is likely to involve an imbalance of power between the perpetrator and
the victim (whether actual or perceived). This can manifest itself in several
ways, it may be physical, psychological (knowing what upsets someone), from
an intellectual imbalance or by having access to the support of a group. It can
result in the intimidation of a person through the threat of violence or by
isolating them either physically or online.

When there is ‘reasonable cause to suspect that a child is suffering, or is likely to
suffer, significant harm’ a bullying incident should be addressed as a child
protection concern. In such cases, procedures to be followed would be as per
our Child Protection & Safeguarding Policy.

Aims and objectives

2.1.

2.3.

2.4.

Bullying is wrong and damages individual children. We therefore do all we can
to prevent it, by developing a school ethos in which bullying is regarded as
unacceptable.

As a school, we aim to produce a safe and secure environment where all can
learn without, and measures are in place to reduce the likelihood of bullying.
Essentially, we wish to establish a climate of trust and respect for all.

This policy aims to produce a consistent school response to any bullying
incidents that may occur.

We aim to make all those connected with our school aware of our opposition to
bullying, and we make clear each person’s responsibilities with regard to the
eradication of bullying in our school.

Bullying

3.1.

Bullying is not confined solely to relationships between young people. Verbal
and emotional bullying in particular may occur between staff or staff and
parents, staff and pupils, or parents and children. All members of our school
community have a responsibility to prevent such occurrences of bullying.

A child may indicate by signs or behaviour that they are being bullied. If you are
concerned and become aware of any of the following, you should ask if someone
is threatening or bullying your child. Children of primary school age may:

m  Be unwilling to go to school or doing poorly in their school work
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Come home regularly with clothes or books destroyed

Become withdrawn, start stammering

Become distressed, stop eating

Cry themselves to sleep or have nightmares and call out ‘leave me alone’
Have unexplained bruises, scratches, cuts

Have their possessions go ‘missing’

Refuse to say what’s wrong

Give improbable excuses to explain any of the above

It is important to understand the difference between bullying and conflict. For
example it is not considered bullying if children exclude someone on the
playground now and then, however repeated and deliberate exclusion can be
bullying. A child communicating their dislike of another child is not considered
bullying, as long as they do not start rumours or verbally abuse another child. A
child unintentionally bumping into or tripping another child is not considered
bullying, as long as it is not deliberate and repetitive. Arguments between pupils
will inevitably happen at school and these are not considered bullying.

Supporting victims of bullying

4.1.

4.3.

4.4.

4.5.

We have a responsibility to support victims of bullying and make appropriate
provision for their needs. The nature and level of support will depend on the
individual circumstances and the level of need. These can include a quiet word
from a teacher that knows the pupil well, asking their preceptora to provide
support, seeking guidance from counsellors, engaging with parents, referring to
local authority children’s services or to Child and Adolescent Mental Health
Services (CAMHS).

Children who are being bullied are often too frightened to tell others. However
they are encouraged to inform their parents, class teacher, tutor, a peer
mediator, or one of the Designated Safeguarding Leads (DSLs) if they feel that
they are being victimised or bullied in any way.

Children should be encouraged to speak openly by showing that we are
concerned and want to help and support them. Promises should not be made to
keep anything secret but the child should be reassured that we will help them
sort out the problem.

If a child is a perpetual ‘victim’ of bullying by different groups or individuals we
will try to observe the child’s reactions to others when talking or playing to see
if they are being bullied for any perceived ‘bad’ habits. We will help them to
change this behaviour, if appropriate, and develop better social skills and
confidence.

Other ways our school community helps include encouraging a child’s
self-esteem, giving them responsibilities to help them feel valued and
important, encouraging them to do things they are good at and by praising their
achievements.
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Removing bullied children from school, even for a short time, disrupts their
education and can make it difficult for them to reintegrate. We will therefore do
all we can to ensure that bullied children feel safe and continue to attend
school.

5. Raising awareness of bullying

5.1.

5-3-

Implementing classroom strategies:

During ‘circle time’ our teachers encourage our pupils to raise issues concerning
bullying and talk about them, to help them understand the feelings of bullied
children, and to practice the restraint required to avoid lapsing into bullying
behaviour

This time is also used to praise, reward and celebrate the success of all pupils,
and thus to help create a positive atmosphere

Raising awareness of bullying and behaviour as an issue through
brain-storming, role-play, drama, stories, assemblies, projects, songs and
historical events

Using Character Development & PSHE lesson time for general discussions about
bullying, including the differences between people and the importance of
avoiding prejudice-based language; or Computing lessons to talk about online
safety, cyber-bullying and reinforcing the school’s E-Safety Policy in tutorias and
assemblies.

During Anti-bullying week, year groups produce ‘Anti-Bullying’ posters.
Implementing whole school strategies:

All our staff watch for early signs of distress in pupils and report any such
behaviour to the child’s class teacher or to one of the DSLs

Whole school clarity of approach and strong home/school links

Assemblies dealing with these issues

Our staff receive sufficient training to identify and deal with all incidents of
bullying

Our staff are advised about how to reduce the risk of bullying at times and in
places where it is most likely to occur

Any disciplinary sanctions will reflect the seriousness of an incident and convey
a deterrent effect

Our staff have the power to discipline pupils for misbehaviour outside our
school premises ‘to such an extent as is reasonable’. Any such reported incidents
of bullying will be investigated and acted on according to the procedures below.
Teaching our pupils about strategies which they can use to protect themselves

from bullying (eg. by staying calm, being firm and walking away from a
situation, and encouraging them to tell an adult or a friend what has happened).

6. School Procedure

6.1.

Periodic training is provided to our staff to ensure that the principles and
purpose of this policy are understood, legal responsibilities regarding bullying
are known, action is defined to resolve and prevent problems and where sources
of support are available. Where appropriate, specialised skills may be needed to
understand the needs of particular pupils (for example those with special
educational needs and/or disabilities).
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Our staff will immediately inform the Head or another member of the SMT of
any bullying concerns. Similarly, parents are advised to inform their child’s class
teacher and/or Head immediately if they have any concerns. The child will then
be placed on the Concerns List.

Once a child has been put on the Concerns List, the class teacher will email all
staff involved, in contact with the child with the reasons. From that point
onwards, any member of staff dealing with an incident involving that child (in
relation to the particular area of concern) will make a note on the pupil’s folder,
so that everyone is aware of any updates relating to the case. These points will
be reviewed in the meetings about that child. All staff should be extra vigilant,
particularly at break times, and report back to the class teacher or member of
the MT if further conflict occurs. Periodically, the Head of Prep should check
the pupil’s folder for any new updates. Once a child is ready to come off the
Concerns List, the class teacher will send an email to all staff explaining why.
The child’s preceptora will always be involved in the whole process.

A weekly meeting will take place between the headteacher, Head of Prep, Head
of MYP and Head of Ethos in the school. They will review all cases on a weekly
basis and follow up the process.

Any additional information (eg. an email from parents) relating to a child on
the Concerns List, including records of incidents involving sensitive issues, are
kept in the Incidents File and recorded by a the Head of Prep School.

The Head of Prep and the coordinators monitor pupils on the Concerns List on
a weekly basis, via a report created on our records. This will help to ensure that
adequate monitoring measures and strategies are in place.

Depending on the nature of the incident, our class teachers or the Head of Prep
and/or the coordinators will talk to all pupils involved. These pupils may then
be interviewed separately and witness accounts obtained. Pupils may be asked
to record their own account of events.

Pupils will be told that the matter will be taken seriously and will be dealt with
as soon as possible. Depending on the nature of the incident, parents may be
informed on an informal or formal basis. An apology will be obtained from the
bully/ies to the victim. An action plan will be drawn for both parties involved.
Depending on the nature of the incident, the perpetrator may go on report
using our system of rewards and sanctions in line with behaviour targets. Any
disciplinary measures will be applied fairly, consistently and reasonably.
Exclusion will only be considered in extreme cases of severe and persistent
bullying. Should our Head of Prep or SMT require additional support or advice,
they will contact external agencies as required (such as the police, local
authority or children’s social care).

Records contained within the Incidents file will be reviewed periodically by our
Head of Prep or coordinators to evaluate the effectiveness of our school’s
approach to bullying, enable any patterns to be identified, consider motivations
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behind bullying behaviour and to address underlying issues. Our headteacher
will agree a strategy with relevant staff to remedy these.

7.  The role of staff

7.1.

7.2,

7-3-

7.4.

7.5.

7.6.

All our staff take every form of bullying seriously, and seek to prevent it from
taking place.

If any of our teachers witness an act of bullying, they will usually investigate it
themselves first. Our teachers and support staff do all they can to support the
child who is being bullied. If a child continues to be bullied then, after
consultation with our Head or another member of the MT, the preceptora will
inform the child’s parents. A written record will be started to monitor events as
described above.

When any bullying incident is seen or reported taking place between members
of a class, our teachers will deal with the issue immediately. This may involve
counselling and support for the victim of the bullying, and punishment for the
child who has carried out the bullying. Time is spent talking to the child who
has been bullied: explaining why their action was wrong, and that child is
encouraged to change their behaviour in future. Preceptoras are encouraged to
be actively involved in this. If a pupil is repeatedly involved in bullying other
pupils, or depending on the seriousness of the offence, our Head or another
member of the SMT will be informed. In some cases, a specific action from
SENCO may be necessary, either to speak to each child individually or to lead a
group activity to work on social skills and empathy.

It is our Head’s responsibility to implement our school anti-bullying strategy,
and to ensure that all our staff (both teaching and non-teaching) are aware of
our school policy, know how to identify and deal with incidents of bullying, and
know what sanctions can be adopted. Suitable training is provided so that our
staff are aware of what action should be taken in order to reduce the risk of
bullying.

Our Head and SMT ensure that all our pupils understand the part they can play
to prevent bullying, including when they find themselves as bystanders. They
know that bullying is wrong, and that it is unacceptable behaviour in our
school. Our teachers draw the attention of pupils to this fact at suitable
moments. For example, if an incident occurs, they may decide to use an
assembly as the forum in which to discuss with other pupils why this behaviour
was wrong. PSHE lessons also help to raise awareness of bullying.

Our Headteacher and SMT foster a climate of mutual support and praise for
success, so making bullying less likely. When children feel they are important
and belong to a friendly and welcoming school, bullying is far less likely to be
part of their behaviour.

The role of parents
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8.1.  Parents who are concerned that their child might be being bullied, or who
suspect that their child may be the perpetrator of bullying, are advised to
contact their child’s class teacher immediately. If they are not satisfied with the
response, they are advised to contact our Head of Prep School or another
member of the SMT. If they still remain dissatisfied, they are advised to follow
our procedures as detailed in our Complaints Policy.

8.2.  Parents are responsible for supporting our school’s anti-bullying policy and to
actively encourage their child to be a positive member of our school community.
Parents should also play a part to prevent bullying when they find themselves as
bystanders.

Preventing Bullying

9.1. At Alegra, we strive to foster strong bonds and positive relationships among our
students by creating various social opportunities that help develop their social
skills and interactions. We want our pupils to feel part of a family, where
everyone is valued and accepted, regardless of their differences. Below are some
of the initiatives we have in place:

Sports Tournaments at Playtime - The PE department organises several

tournaments throughout the year, allowing children to form teams and practise

different sports. There is also an opportunity for pupils to take on the role of referee.

Fun Factory - A board games club runs every lunchtime in the outdoor Year 3 area,

offering a quieter and more structured play environment. Pupils of all ages and from

different classes are welcome to join.

CAS (Creativity, Action, and Service) - Our Junior CAS girls volunteer in various

roles, such as assisting in the library, supporting younger children with reading,

helping to tidy the playground and dining area, or gently waking Nursery children from

their nap. This initiative fosters a strong sense of community and encourages all pupils

to care for one another.

House Assemblies and events- Throughout the year, children take part in school

assemblies and events organised by their own House. Students from Y1 to Y6 mix with

their Houses to strengthen their bonds and create opportunities for new friendships.

Monitoring and review

10.1.  Our SMT acknowledge their responsibility to ensure that this policy is
effectively implemented and meets all current regulatory requirements.

10.2.  This policy is reviewed annually, however it may be amended earlier if
legislation or our school procedures change.

10.3.  This policy is monitored on a day-to-day basis by our Head and SMT. In order to
readily have a clear picture of bullying incidents throughout our school and to
ensure that our policy is being effectively implemented, the number and nature
of concerns are discussed and monitored regularly.
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This policy should be read in conjunction with the following related policies:

Child Protection & Safeguarding; Behaviour & Discipline; E-safety.
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